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Claim

Librarians have a 
distinctive contribution 
to make to institutional 
AI governance.

South Kensington campus
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Poll question for you…

How would you describe 
your library's role in 
institutional AI initiatives?
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How did we get here? AI in Education at Imperial College London

2022 Generative AI appears

2023 Pockets of ad hoc activity

2024 Problematic fragmentation

   Inception of AI Futurists

2025 Gen AI principles

2026 Vision for Education in the age of AI

Late 2026

Centre for AI in Learning and Teaching

Queen’s tower steps, South Kensington campus



The AI Futurists at Imperial, formed in 2024

Cross-disciplinary

Academics and educational 
developers

Community-building

Connecting pockets of practice, 
providing spaces for 
experimentation and discussion

Shared frameworks

Identifying priorities and 
translating this into strategy

As individuals: professional expertise, identity, agency, and development  
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Strategically develop and manage Library’s 
Information and Digital Literacy programmes 

Work in alignment of library curriculum with 
university imperatives

Develop ongoing awareness of institutional and 
sector initiatives

Foster student, faculty and non-faculty 
partnerships

Organise staff development for librarians who 
teach

My role: Senior Teaching Fellow (Library Services)
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Facilitate and further the work of the AI Futurists

Work in alignment with university strategy and 
imperatives

Develop ongoing awareness of institutional and 
sector initiatives

Foster student, faculty and non-faculty 
partnerships

Organise staff development for the university 
community

Move from the ad hoc to the holistic and governed

My role: Lead AI Futurist



Literature review: Academic libraries and AI
• Partnerships
• Support 
• Existential crisis
• Ethics and values

2026

2025

2025
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Literature review: Academic libraries and AI
• Governance and policy development

Don’t forget   

the poll ☺
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(Philosophical) questions

Who does university governance?

Who does AI governance at a university?
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Core domains of academic librarianship

Digital 
systems and 
technology

Learning, 
teaching and 
academic 
supportCustomer 

services and 
operations

Collections 
and content

Archives and 
special 
collections

Library 
leadership 
and strategy

Physical 
spaces

Metadata, 
discovery and 
cataloguing

Functional areas in the university library



Librarian professional domains

Professional domain expertise

Information Literacy frameworks, critical thinking, the range of information sources available, knowledge of 
disciplinary domain, scholarly publishing models, ethical use including plagiarism

Relational and institutional expertise 

Partnerships, knowledge of academic programmes, horizon scanning, mediation between people and 
information systems, interpreting programme specifications, asking questions, spending time with people 

Librarian as educator

Values 

Ethical use of information, academic integrity, authorship, multiplicities of voices, social justice, alternative 
sources and points of view, advocacy and diplomacy, inclusion 



Vision for Education in the Age of AI
Framework for future decisions

Baseline AI literacy

Introduction to GenAI courses for staff and 
students 

Imperial’s GenAI Principles
Values-based approach to AI

Goal-oriented experimentation

AI Hackathons

Assessment transformation

Supporting assessment and curriculum 
redesign 

Sharing practice, building community

GenAI Shorts series | Special Interest Group

Some of the outputs of the AI Futurists
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Let’s look at the Mentimeter results

How would you describe 
your library's role in 
institutional AI initiatives?

View of Queen’s tower, South Kensington campus
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Reframing the role of librarians

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.deviantart.com/luisalarconramos/art/Lord-Kitchener-Wants-You-630598869
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Future research and activity

What comes next?

AI and institutional governance

Future Literacies  as an extension of Information Literacy
 conference workshops
 speculative methods as a response to uncertainty

PhD research on librarian professional identity and agency
 the influence of technological disruption
 cross- and inter- disciplinary practice



Thank you
Coco Nijhoff
a.nijhoff@imperial.ac.uk 

I acknowledge use of Microsoft Copilot in 
preparing this presentation. 

Thank you to Emma Blyth for the layout and 
design.
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